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@ Project Update

Project move to Flight Programs and Projects Directorate (code
400) on target for October, 2000.

— Receiving Review being scheduled.
* Project Manager assigned.
— Scott Lambros

 Deputy Project Manager assigned.
— Richard Ho

e Science Support Center (SSC) Manager assigned.
— Jay Norris
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@ Project Update
(continued)

e |Issue:

— Re-entry analysis and NASA AA comments indicate need for propulsion
system for controlled re-entry. (Re-entry analysis is being critically
reviewed.)

— This is a change in baseline and causes an increase in mass.

 Resolution: Trades being studied:
— Verifying mass estimates with a propulsion system.
— Requesting a larger launch vehicle.
— Investigating Shuttle options.
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@ Project Update
(continued)

« Configuration Management:
— CM plan being put in place in Project.

— All project documents will be under configuration control, once baselined:
* SRD at this meeting.

» Several to follow directly after SRR (eg., Mission System Spec, Interface Requirements
Document, etc.)

— SWG conduit to the Configuration Control Board is the Project Scientist,
Jonathan Ormes.

— SWG will review/comment on all proposed changes to the SRD and other
documents as appropriate.

 Level 1 Requirements are drafted and will be under NASA HQ
control.
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